
Tangletown Neighborhood Association Board Member Expectations

Mission Statement: The Tangletown Neighborhood Association exists to enhance the quality of
life for those who live, work, or play in Tangletown through advocacy, community engagement,
and neighborhood initiatives.

Tangletown Neighborhood Association Strategic Plan:
Core areas of focus:

● Engaged, welcoming community
● Beautiful, purposeful spaces
● Innovative environmental leadership

Supporting areas of focus:
● Accessible, livable housing
● Vibrant business community
● Strategic partner for an enhanced Fuller Park
● Improved multi-modal transportation

Underlying all our areas of focus, we will strive to be a robust and dynamic organization that
serves the needs of the neighborhood.

Expectations of Board Members:
An approximate time commitment of 4-8 hours per month can be expected, depending on board
role. Each board member commits to the following:

● Attend monthly board meetings, typically on the third Monday of each month, at Fuller
Park from 7pm-8:45pm. After 3 absences from meetings within a year, the board will
consider removal of the board member.

● Attend committee meetings as assigned. Each board member will serve on a committee
of the board. Committees typically meet once per month for an hour.

● Come prepared to meetings having read provided materials in advance (for example:
previous minutes in need of approval, agenda, Executive Director report, treasurer’s
report, etc.)

● Volunteer at a minimum of 3 TNA events each year.
● Follow Robert’s Rules of Order.
● Disclose any conflicts of interest and abstain when appropriate.
● Support in a positive manner all actions of the Board even when in a minority position on

such issues.
● Contribute feedback when Executive Director evaluations occur.
● Assist in the recruitment of new board and committee members and the promotion of the

Tangletown Neighborhood Association.
● Serve as an ambassador and represent the organization in a positive and professional

manner at all times and in all places.


